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Message from our Chairman, Chairman Elect and Managing Director
We are delighted to present Equity Trustees first Reconciliation Action Plan (RAP).

As a traditional trustee organisation that assists Aboriginal and Torres Strait Islander communities through managing 
their wealth and providing access to philanthropic funds, we consider we are uniquely placed to contribute to 
improving social and economic outcomes for Aboriginal and Torres Strait Islander people and communities. We also 
consider that as an active partner to many Indigenous communities, we have a strong corporate responsibility to 
actively pursue reconciliation, and this RAP is our first step toward formalising this commitment.

Our extensive Philanthropy program has also contributed significantly to Aboriginal and Torres Strait Islander 
peoples. For example, the Alfred Felton Bequest alone has committed over half a million dollars to Aboriginal 
communities in Victoria over the past few years to – 

•	 improve early childhood intervention for Victorian Aboriginal peoples literacy and numeracy;

•	 improve tertiary education pathways for Aboriginal youth;

•	 support welcome to country celebrations opening Melbourne Festivals; and

•	 improve school to work transition for young Aboriginal peoples in Goulburn Valley.

Our first RAP is our public commitment to building on these existing relationships, and to strive for greater equality in 
outcomes between Aboriginal and Torres Strait Islander peoples and the broader Australian community. 

This is the beginning of our long-term commitment to contribute to reconciliation between Aboriginal and Torres 
Strait Islander people and the broader Australian community. Our first RAP will focus on raising awareness of 
Aboriginal and Torres Strait Islander cultures among employees and clients, and providing economic and social 
opportunities for Aboriginal and Torres Strait Islander communities and individuals through tailored financial and 
trustee services. We will review our RAP each year and aim to progressively increase Equity Trustees’ impact on 
reconciliation and achieving greater wealth equality and social outcomes for our First Australians.

About Us
Equity Trustees has been helping Australians manage their wealth for more than 130 years. Our trustee business 
was established in 1888, and we distribute about $70m of grants to charities and not-for-profit organisations 
annually, many benefiting Aboriginal and Torres Strait Islander people.

We assist Aboriginal and Torres Strait Islander people and communities manage and distribute their wealth 
through our trustee and wealth management services. Our focus is on partnering with communities and 
representative bodies to achieve social and economic benefits to our First Australians.

We employ around 250 people nationally across five offices (Melbourne, Bendigo, Sydney, Brisbane, and Perth). 
We are currently unsure how many Aboriginal and Torres Strait Islander people we employ as our current systems 
do not capture this information.

Equity Trustees is part of EQT Holdings Limited, a publicly listed company on the Australian Securities Exchange 
(ASX: EQT).

Cover image: Lake Argyle, East Kimberley region, Western Australia.
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Why are we developing a RAP?
As a traditional trustee company with a rich history accumulated over 130 years, we recognise that while we 
assist many Aboriginal and Torres Strait Islander people through our existing community trusts and our extensive 
philanthropy program, it is time to formalise our commitment to reconciliation through the development of our 
first RAP. 

Equity Trustees’ vision for reconciliation is for an Australia that honours Aboriginal and Torres Strait Islander people 
as the First Australians and respects their long and enduring connection to this country. 

Our RAP
Our RAP was developed through a number of workshops with representatives across the various areas of Equity 
Trustees, the Group Leadership Team, and collaborative work of the RAP Working Group. Our RAP development 
was assisted by the engagement of an external Aboriginal consultant with expertise in assisting corporates in the 
development of RAPs, to ensure a deeper degree of understanding of the opportunity the RAP offers Equity Trustees 
in its desire to contribute to reconciliation.

Our RAP Champions will be our Group Leadership Team comprising the company’s senior leaders who will ensure 
adequate priority is assigned to our RAP initiatives and ensure the embodiment of the values of Relationships, 
Respect, and Opportunities across the company and beyond.

A RAP Working Group, comprising of employees across the company together with an independent Aboriginal and 
Torres Strait Islander adviser will ensure the commitments made within the RAP are actioned, coordinate associated 
activities as required, and prepare reports to our senior representatives and Reconciliation Australia.

This is our first RAP and we have elected to focus on the ‘Reflect’ stage of the RAP program in recognition that we 
are early in our journey but committed to see the RAP process through from beginning to end.

2015 Ganbina Youth Leadership Program participants 
on their Uluru Tour. 

Ganbina, Jobs4U@ program in 2016, supported by 
the Felton Bequest.

Noongar Advisory Council Members with Equity 
Trustees staff, showcasing artwork, Keeping 
Community and Country Strong designed by 
Noongar artist Catherine Bynder, for the Noongar 
Charitable Trust.

Our Current Activities
Equity Trustees currently partners with a number of Aboriginal and Torres Strait Islander communities to 
provide tailored trustee and investment management services. Through the management of primarily 
charitable trusts, we work closely with our client Aboriginal and Torres Strait Islander communities to administer 
the trust in a manner consistent with community needs. We work closely with our client communities to ensure 
we understand what is important to our clients, and how the trust can have the most impact on social and 
economic disadvantage.

Our Philanthropy service distributes about $70million in charitable grants each year. Much of the grants we 
have distributed over time have been targeted at achieving better social outcomes for Aboriginal and Torres 
Strait Islander people and communities.
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Relationships
As an Australian company we have a corporate responsibility to contribute to reconciliation. To 
achieve true reconciliation it is important that we establish and maintain strong relationships with 
Aboriginal and Torres Strait Islander people and their representative organisations. 

As a company that provides services to Aboriginal and Torres Strait Islander people and communities, it is critically 
important that we focus on the achievement of partnership style relationships with our Aboriginal and Torres Strait 
Islander clients who we provide tailored trustee and wealth management services to. 

Action Responsibility Timeline Target

Establish a RAP Working 
Group

Managing Director August 2017 A RAP Working Group is formed and 
operational to drive, encourage and 
support the implementation of Equity 
Trustees’ Reflect RAP.

The Working Group consists of an 
Aboriginal and Torres Strait Islander  
adviser and decision-makers from across 
our Company.

Build internal and 
external relationships

General Manager, 
Charitable Trusts & 
Philanthropy

December 2017 Develop a list of Aboriginal and Torres 
Strait Islander peoples, communities and 
organisations within our local area or 
sphere of influence that we could connect 
with on or reconciliation journey.

Develop a list of RAP organisations and 
other like-minded organisations that we 
could approach to connect with on our 
reconciliation journey.

Participate and celebrate 
National Reconciliation 
Week (NRW)

Head of Marketing May 2018 Organise and engage staff in activities 
during NRW.

Encourage our staff to attend a NRW event.

Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials to 
our staff.

Ensure our RAP Working Group participates 
in an external event to recognise and 
celebrate NRW.

Communicate our RAP 
commitments externally 
& internally 

Head of Marketing October 2017 External – Integrate our RAP commitments 
in external briefings and media statements, 
talk through our RAP initiatives with our 
existing Indigenous clients.

Internal – Develop and implement a 
plan to engage and inform key internal 
stakeholders of their responsibilities within 
our RAP.
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Respect
Equity Trustees respects Aboriginal and Torres Strait Islander cultures and the significance and 
impact of our shared history on Aboriginal and Torres Strait Islander people today. In order for 
Equity Trustees to fully appreciate our role in achieving reconciliation, we acknowledge that we 

need to better understand the rich history and cultures shared by our First Australians. We intend on doing this 
through our Respect RAP initiatives.

Action Responsibility Timeline Target

Raise awareness and 
understanding of 
Indigenous culture, 
history, traditions, 
protocols

Manager, Community 
Trusts

December 2017 Explore who the Traditional Owners are of 
the lands and waters in our local areas.

Scope and develop a list of local Traditional 
Owners of the land and waters within our 
local areas.

Head of Marketing February 2018 Scope and develop a list of local Traditional 
Owners of the lands and waters within our 
organisation’s sphere of influence.

Develop and implement cultural protocols 
and guidelines about ‘Acknowledgement 
of Country’ and identify when a ‘Welcome 
to Country’ might be appropriate (including 
any local cultural protocols).

Incorporate these protocols into Chairman/
Managing Director speeches and other 
internal meetings. 

Amend our website and other collateral to 
reflect our commitments.

General Manager, 
Human Resources

December 2017 Incorporate cultural awareness into 
induction packages and processes for 
new staff.

September 2018 Capture data and measure our staff’s 
current level of understanding of Aborginal 
and Torres Strait Islander cultures, history 
and achievements.

Conduct a review of cultural awareness 
training needs within our organisation.

Deliver Cultural Awareness Training to a 
third of all staff.

Build a more visibly 
cultural workplace

Premises Manager By November 
2017

Source a series of Aboriginal art works for 
display in our offices, and display where 
they can be viewed by staff and clients. 

Ensure through sourcing artwork that 
royalties are properly paid to the artists.

Participate in and 
celebrate NAIDOC 
Week

Head of Marketing July 2018 Raise awareness and share information 
amongst our staff of the meaning of 
NAIDOC Week which includes information 
about the local Aboriginal and Torres Strait 
Islander peoples and communities.

Introduce staff to NAIDOC week by 
promoting community events in their 
local areas.

Ensure our RAP Working Group participates 
in an external NAIDOC Week event.
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Opportunities
Equity Trustees aims to create a culturally diverse workplace which incorporates different skills and 
perspectives across the entire organisation. Creating opportunities for Aboriginal and Torres Strait 
Islander peoples forms part of this diversity and is an important step towards reconciliation.

Action Responsibility Timeline Target

Investigate Aboriginal 
and Torres Strait Islander 
employment

General Manager, 
Human Resources

September 2018 Develop a business case for Aboriginal and 
Torres Strait Islander employment within our 
organisation.

Identify current Aboriginal and Torres Strait 
Islander staff to inform future employment 
and development opportunities. 

Improve understanding 
of the importance 
of Wills and estate 
planning in our 
client or prospective 
client Aboriginal and 
Torres Strait Islander 
communities

National Manager, 
Estate Planning

Manager, Community 
Trusts

Pilot completed 
by June 2018

Pilot an estate planning service in a 
selected region.

Improve understanding 
of financial planning and 
wealth management 
in our client Aboriginal 
and Torres Strait Islander 
communities

Executive General 
Manager, Trustee and 
Wealth Services

Manager, Community 
Trusts

February 2018 Offer a community member of all new 
Aboriginal and Torres Strait Islander com-
munity trust clients an opportunity to obtain 
a qualification in financial planning. 

September 2018 Investigate opportunities for financial and 
trustee literacy programs for Aboriginal and 
Torres Strait Islander community clients.

Improve Aboriginal and 
Torres Strait Islander 
client understanding of 
trusteeship and wealth 
management

Manager, Community 
Trusts

Head of Marketing

August 2018 Develop information resources to improve 
understanding of professional trustee and 
wealth management services and general 
financial literacy.

Improve opportunities 
for clients Aboriginal 
and Torres Strait Islander 
communities to access 
philanthropy programs

Manager, Community 
Trusts

General Manager, 
Charitable Trusts & 
Philanthropy

September 2018 Identify opportunities where Community 
Trusts can collaborate with other clients.

Explore networking opportunity for living 
philanthropists and community trusts.

Ensure independent 
strategic Aboriginal and 
Torres Strait Islander 
representative advice to 
Equity Trustees

Managing Director September 2018 Establish a Terms of Reference for the 
Advisory Board.

Advertise for Expressions of Interest.

Appoint an Equity Trustees Advisory Board 
to provide guidance and advice to the 
company on its activities and services.

Increase engagement 
of Aboriginal and Torres 
Strait Islander businesses

Manager, Community 
Trusts

September 2018 Develop an Indigenous Procurement 
Strategy.

Develop an understanding of the mutual 
benefits of procurement from Aboriginal 
and Torres Strait Islander owned businesses.

Identify opportunities for partnerships 
with Aboriginal and Torres Strait Islander 
organisations.
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Tracking and Reporting
Equity Trustees understands that true commitment to reconciliation is demonstrated through the 
actual achievement of RAP targets. By ensuring transparency in our performance against those 
actions and targets we will demonstrate our genuine commitment to reconciliation. Monitoring our 

performance will also allow us to identify areas of challenge and offer opportunity for improvement. As this is our first 
RAP, we expect to learn and as such will set aside a time for reflection. It will take time to embed our commitment to 
reconciliation in our company culture as a part of our ongoing commitment to effect long-term change.

Action Responsibility Timeline Target

Build support for the 
RAP

Manager, Community 
Trusts

November 2017 Define resource needs for RAP 
development and implementation.

Define systems and capability needs to 
track, measure and report on RAP activities.

Ensure Equity Trustees 
corporate policies 
and procedures are 
consistent with our RAP 
commitments

Head of Risk and 
Compliance

September 2018 Review Equity Trustees policies and 
procedures to ensure consistency with our 
RAP and acknowledgement of our RAP as 
appropriate.

Report on RAP 
achievements, 
challenges and learnings

TWS Operations 
Manager

Manager, Community 
Trusts

Head of Marketing

December 2017 Establish a process for regular monitoring 
and reporting on RAP performance.

December, 
March, June, 
September

Quarterly reporting to the General 
Leadership Team on RAP initiatives.

Annually each 
September

Complete and submit the RAP Impact 
Measurement Questionnaire to 
Reconciliation Australia.

August 2018 Report on RAP achievements in Annual 
Report.

Review and refresh RAP Manager, Community 
Trusts

May 2018 Liaise with Reconciliation Australia to 
refresh our RAP based on learnings and 
challenges.

July 2018 Submit draft RAP for formal feedback and 
endorsement.

Melbourne Indigenous Transition (MIT) School, 
supported by the William Buckland Foundation.

The MIT School assists indigenous kids in transitioning 
into partner high performing Melbourne schools.
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