
 
 

 

 

The WBF Health Program will support a range of initiatives which help produce better health 
outcomes for disadvantaged young Victorians. For the next three to five years the Program 
is particularly focused on improving health outcomes for children and young people in rural 
and regional Victoria who are at risk of or living with physical and mental illness. 

What we know: 
Many families need support to engage with and navigate the health service system in 
Victoria. Rural and Regional Victorian communities are particularly vulnerable due to limited 
availability of services – primary, specialist and integrated health services. 

The number of disparate and disconnected services working in the health sector reflects the 
high demand for specialised solutions to the complex, multi-faceted challenges faced by 
children, young people and their families living with chronic and debilitating illness. Raising 
awareness around key health issues, improving access to health service delivery, along with 
education in preventative health programs, will be the focus for funding in this program area.  

Priority outcomes and promising approaches were identified through a three part process: 
review of key literature, discussion with thought leaders in the sector, and review of previous 
grant outcomes. In this way, areas of need and approaches with high potential for impact 
that are in keeping with the intentions of the Foundation were identified. 

Program Goal: Improved health of disadvantaged children and young people, 
especially those in rural and regional Victoria. 

Priority Outcomes of the Improved Health and Wellbeing Program 
The Foundation considers these five outcomes to be key to achieving the Health and 
Wellbeing Program Goal: 

1. Improved awareness and understanding:  Community, families and service 
providers are aware of and understand the key health issues for children and young 
people in their area 

2. Improved access: availability of free or low cost specialist health services for 
disadvantaged children, young people and young families reduces cost barriers to 
better health 

3. Increased engagement:  disadvantaged young people and families participate in the 
planning and implementation of their health care 

4. Improved collaboration: health and community service providers work together to 
produce “something joined and new” (ARACY, 2009) to better meet the multiple and 
complex needs of disadvantaged children and young people 

5. Improved health behaviours: Families, young people and children do more to 
maintain, attain or regain good health and prevent illness.  
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Promising approaches 
In order to achieve these outcomes the Trustees identified the following promising 
approaches which will be given priority in making funding decisions: 

• Innovative approaches to holistic health service delivery 
• Programs that focus on education and prevention for disadvantaged or at risk 

families 
• Early intervention programs for disadvantaged families with children in their early 

years 
• Pilot projects that translate research into service delivery 
• Programs or projects that seek to scale proven practices or replicate or adapt 

elements of proven approaches to new areas 
• Especially for children and young people, projects that develop life skills and use 

peer mentors. 

Eligibility for the Child Health and Wellbeing Program: 
The WBF can only consider requests from organisations that: 

• Have a Public Benevolent Institution endorsement from the ATO OR 
• Public Hospitals  
• Operate in Victoria and who will use the grant for the benefit of Victorians 
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Improved health of disadvantaged children and young people,  
especially those in rural and regional Victoria 

PROGRAM 
GOAL 

1. Increased 
awareness and 

understanding of 
key health issues for 
children and young 

people 

2. Improved access to 
free or low cost 
specialist health 

services for 
disadvantaged children, 

young people and 
families 

4. Improved 
collaboration 

among health and 
community service 

providers 

3. Increased 
engagement with 
health services by 
young people and 

families 

 
• Innovative holistic approaches 
• Early intervention programs 
• Prevention and education initiatives  

• Peer mentoring 
• Developing life skills 
• Evidence based approaches 
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PROGRAM ELIGIBILITY 
Organisations are required to have a Public Benevolent Institution endorsement from the 
Australian tax Office (ATO) 

OR Public Hospitals that operate in Victoria and who will use the grant for the benefit of 
Victorians. 

 

PHILANTHROPIC SUPPORT 
Grant funding available approximately $1.5m per year 
• Signature grants ($150K plus) – Invitation only leadership style 

grants 
• Open large grants ($50k - $150k) 

Impact Investment Opportunities  
Program related Impact Investments will be considered by the 
Trustees 
 

= Increase % of target audience with greater understanding of key health 
issues 

= Feedback on the quality and availability of health programs and services 
= Reduction of waiting list times to specialist health services 

 

= Reduced cancellation rates at health service providers 
= Feedback from service providers on increased levels of collaboration  
= Examples of effective collaborations delivering better outcomes 

 

We will measure health outcomes including: 
 

5. Improved health 
behaviours among 

families, young 
people and children 



How to follow the map: 

Eligibility – [Start of the process] 

Granting support – [Granting approach WBF provides to the program and grantees] 

Preferred and promising approaches – [WBF is particularly interested in supporting these types of activities that have either shown promise or been shown to produce the 
priority outcomes of the program. Other approaches will be considered.] 

Priority outcomes – [Those outcomes considered necessary to achievement of the program goal. Grantees should articulate their program theory to show how their proposed 
activities will contribute to one or more of the program’s priority outcomes. Each priority outcome will be accompanied by a suite of indicators.] 

Program goal – [Improved health of disadvantaged children and young people, especially those in rural and regional Victoria].  

 


